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BUSINESS Contact us: You can reach the business desk or Business Editor Susan Carney
by calling (313) 222-2738, faxing (313) 496-5247 or at scarney@detnews.com.

JapanAirlinesCorp.,
facing possible bankruptcy
this week,may drop part-
nerAmericanAirlines for
an accordwithDeltaAir
Lines Inc., two people
familiar with the situation
told BloombergNews. Delta
is unlikely to take a stake in
JAL andwill only pay costs
resulting from the switch,
the sources said. A part-
nership betweenDelta and
the Japanese airlinewould
provide a “nice boost” for
both carriers in the Asian
market— and by extension
Detroit where Delta has its
major international hub,
said RaymondNeidl, an
airline industry analyst.

Ford, Mazda say no
change in China plan

Dearborn— Sources at
FordMotorCo. andMaz-
daMotorCorp. confirmed
Monday that the Japanese
automaker has been pursu-
ing an increasingly inde-
pendent strategy in China
following Ford’s sale of its
controlling stake in 2008.
However, both companies
said they havemade no new
decision about the future of
their joint-venture oper-
ation in the country, despite
recentmedia reports to the
contrary.Mazda sees new
opportunities to expand its
business in this critical
emergingmarket and has
been looking for ways to
take fuller advantage of its
own alliancewith China’s
First AutoGroup.

‘PureMichigan’ ad
campaign low on cash

Lansing—The state’s
popular “PureMichigan”
advertising campaignwill
be significantly scaled back
unless state lawmakers
quickly find a newway to
pay for it. The campaign
promotingMichigan’s
travel destinations to a
nationwide audiencewon’t
be able tomake a summer
advertising splash unless it
gets substantiallymore
money approvedwithin the
next fewweeks, organizers
say. The tourism promo-
tion’s budget reached a high
of $30million in themost
recently completed fiscal
year. That allowed the
campaign to go national for
the first time. But Pure
Michigan has only $5.4
million for the fiscal year
that started inOctober.
Lawmakers are working on
a long-term funding plan.

Apple event could be to
unveil tablet computer

San Francisco—Apple
will host a product event on
Jan. 27, giving Chief Exec-
utive Officer Steve Jobs a
chance to unveil a long-
rumored, touch-screen
tablet device for surfing the
Web and playingmovies
andmusic. The company
sent out press invitations
Monday to an event in San
Francisco, asking reporters
to “Come see our latest
creation.” Apple plans to
unveil a tablet computer, a
person familiar with the
matter said earlier this
month.

Staff andwire reports

Japan Air near
Delta deal, will
drop American

Pure Michigan ads like one in
New York City are threatened
by funding troubles.

Travel Michigan

Stocks to return
Due to the Martin Luther King
Day holiday Monday, the stock
market was closed. Stocks will
return Wednesday.

Many small businesses in Mi-
chigan are in danger of closing
theirdoors this yeardue to lackof
credit lines and decreased de-
mand for their goods and servic-
es.

Unable to get credit from
banks, an influx of small compa-
nies in Michigan, already on the
brink of closure in a struggling
economy, filed for bankruptcy
last year.And theworst of it prob-
ably isn’t over, business experts
predict.

“It’snastyout there,” saidbusi-
ness attorney Ken Gross, a part-
ner at Thav, Gross, Steinway &
Bennett PC in Bingham Farms.

“We’re in for a very difficult year.”
According to credit analysis

firm Equifax Inc., small business
bankruptcy filings in the state in-
creased 37 percent from Septem-
ber 2008 to September 2009.
There were 3,011 small business
bankruptcy filings inMichigan in
the first three quarters of 2009,
compared to 2,197 filings in the
first three quarters of 2008.

Michigan had 187,373 small
employers and an additional
627,284 non-employer business-
es in 2006, the latest data availa-
ble, according to the U.S. Small
BusinessAdministration.Thead-
ministrationdefinesa small busi-
ness as one with fewer than 500
employees.

Gross, who has seen the num-
ber of entrepreneurs coming to
his firm for help with financial
problems escalate 50 percent in
the past 12 months, developed a
financial crisismanagement pro-
gram last year to help businesses
and consumers analyze their
money issues and devise the best
solution.

Two or three years ago, if a
business was underwater, the
owner could just walk away and
start over again, he said. That’s
not an option anymore, though,
because banks have cut commer-
cial loans, entrepreneurs can’t
get a personal line of credit, and

Small businesses in distress

Business attorney Ken Gross, left, says the number of people coming to
him for help with financial problems has soared.

Clarence Tabb Jr. / The Detroit News

‘It’s nasty out there,’ attorney says, citing increased closures, bankruptcies in Mich.
BY JENNIFER YOUSSEF
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L ess than three weeks
into the new year, this
much should be clear to

the new City Council and
sorta-newMayor Dave Bing:

A new tone at City Hall
may be refreshing, necessary
to steering Detroit out of a
ditch deepened by its own
digging. But it’s not sufficient
without action and the kind
of rigorous financial manage-
ment that should control wild

overspend-
ing on
overtime
($54.3
million last
year), that
should be
more ag-
gressive in
collecting
$50million

spent to demolish dilapidated
buildings.

In other words, talk
sounds even cheaper than it
is when the numbers are so
grim, because the numbers
don’t lie. Detroit is operating
some $325million in the red;
its tax base is shrinking amid
a jobs-killing recession and
plunging property values;
union concessions, a test of
Bing’s mettle, remain unde-
livered.

Time for somewins, Mr.
Mayor. With your re-election
complete and a new council
seated, now is the time to
start notching small victories
on the road to restoring some
semblance of financial sanity
to a city whose politicians,
bureaucrats and union lead-
ers have spent the past gener-
ation ormore living in a fiscal
fantasyland.

And promoting incompe-
tence. How can it be that a
city spends some $50million
since 2004 to demolish eye-
sores downtown but largely
fails to recoup the expenses
from sad-sack owners?Why
are city departments regu-
larly blowing their OT bud-
gets — andwho, if anyone,
will be held accountable?

If the answer is “no one”
then you lose. Bureaucratic
lifers and union leaders are
looking for signs you’re will-
ing to flex themuscle you
want people to think you
have. The longer this year

holiday results disappointing but
said the company ismanaging its
cash flow and has taken steps to
promote profitability, including
focusing on strong categories
such as children’s books at the ex-
pense of underperforming sec-
tions for music and video.

The decision to trim its multi-

Ann Arbor-based Borders
Group said Monday that its holi-
day sales fell 13.7 percent to
$846.8 million for the 11 weeks
ended Jan. 16.

Sales at Borders superstores
were $649.2 million, down 14.7

percent. Stores open at least a
year saw revenue decline 14.6
percent, or 10.9 percent exclud-
ing multimedia such as CDs and
DVDs. Sales for Waldenbooks
stores, owned by Borders, also
fell 14.6 percent, to $153.2 mil-
lion.

CEO Ron Marshall called the

media inventory impacted same
store sales by 3.7 percent, Mar-
shall said. The nation’s second-
largest bookseller closed several
stores last year and plans to shut-
ter another 182 Waldenbooks
stores in U.S. shopping malls by
the end of the month. About 145
Waldenbooks stores will remain.

“We feel there is anopportuni-
ty to operate a viable mall busi-
ness, but we need to get it to the

right size,” said spokeswoman
Anne Roman.

Meanwhile, Borders has beef-
edup its BordersRewards loyalty
program and its digital offerings
at borders.com, adding exclusive
video interviews with authors
and other interactive features for
readers of all ages.December
gross margins improved 1.3 per-
cent over the year prior due tode-
creased promotional spending.

Borders reports holiday sales down 13.7 percent
CEO calls numbers disappointing but cites progress toward profitability

BY JACLYN TROP
The Detroit News

What do you do when a Promise isn’t a
promise?

For Christina Rawetzki, it means you
start busing more tables at your restaurant
job. For Violet Lombard, it means scouring
lists of possible scholarships. And for Chel-
sey Pearson, itmeans hoping she can land a
better summer job or deal with an even
deeper debt.

College students, graduating seniors
and their families are facing a second year
without the state’s Promise Scholarships —
grants that, until they were suddenly
yanked last fall, awarded up to $4,000 to
students who passed all of their standar-
dized tests in high school.

“It’s a broken promise,” says Gretchen
Parks, director of college counselingat theA-
cademy of the Sacred Heart in Bloomfield

Hills.
Last year, many of her 11th-grade stu-

dents took three days out of school to sit for
the test thatearns themthePromiseScholar-
ship, only to see it vanish from the state bud-
get.

“They’re a little frustratedathaving taken
the test and not get the
money,” Parks says.
“They’re feeling a little rail-
roaded.”

Launched in 2006,
Promise Scholarships were

designed to give students who are Michigan
residents andwhopassed standardized high
school tests $1,000per year as freshmen and
sophomores at approved Michigan schools,
paid out at $500 per term. After completing
two years of college with a minimum grade
point average, those students get $2,000.

The governor and legislature are fighting

over whether they can restore the $80.5mil-
lion program that covered 96,000 students.
Other discussions are continuing regarding
other aid programs, including need-based
tuition grants to Michigan students at the
state’s private schools.

The Promise Scholarships were suddenly
canceled last fall as the state struggled tobal-
ance its budget amid the deepening reces-
sion,as thedomesticauto industry imploded
and Michigan’s already highest-in-the-na-
tion unemployment soared. Students were
caught by surprise, since many schools al-
ready counted the grants in aid packages.
Some colleges scrambled to make up the
money from private sources, endowments
and with one-time federal stimulus money,
while others left students to make up the
shortfall on their own.

Christina Rawetzki, 17, a Berkley High School senior, works at Sweet Lorraine’s in Southfield and saves her earnings for college. “I’ve been
picking up more hours,” she says, “but because of the Promise Scholarships not being available, I’m ramping up my scholarship search.”

Ricardo Thomas / The Detroit News

College students scramble
to recoup lost Promise aid

Need funds?:
Get advice for
finding college
money. 6B

BY BRIAN J. O’CONNOR
Detroit News Finance Editor

“I HAVE TO TRY AND MAKE MONEY AND I’VE BEEN APPLYING FOR TONS OF SCHOLARSHIPS.”
Violet Lombard, sophomore at Michigan State University

Other grant options and part-time jobs help plug the hole

Please see Promise, Page 6B

DANIEL
HOWES

Mr. Mayor,
action, not
words, is
leadership

Please see Howes, Page 6B
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DILBERT BY SCOTT ADAMS

TRANSPORTATION

American Airlines raises
checked bag fees Feb. 1

Fort Worth, Texas—
AmericanAirlines said
Monday it is raising its fees on
checked bags for passengers
buying tickets starting Feb. 1.

The company said it is
raising the charge for the first
checked bag to $25 from$20
on flights in the U.S., Puerto
Rico andU.S. Virgin Islands.

A second checked bagwill
cost $35, up from$30.

ENERGY

Colombian, 3 Brits freed
after abduction in Nigeria

Port Harcourt, Nigeria—A
Nigerian police spokeswoman
says four foreign oil-services
workers have been released
days after being kidnapped in
the country’s restive southern
oil region.

Rivers State Police spo-
keswomanRita Inoma-Abbey
says the Colombian and three
Britons were freed onMonday
evening and “all of them look
good.” The four had been
kidnapped Jan. 12 while work-
ing in the troubledNiger Delta
as contractors with a Dutch
companyworking for the
Nigerian subsidiary ofRoyal
Dutch Shell PLC.

RESTAURANTS

Taco Bell restaurant chain
founder, 86, dies in Calif.

Rancho Santa Fe, Calif.—
GlenW. Bell Jr., an entrepre-
neur best known as the foun-
der of theTacoBell chain, has
died. Hewas 86. Bell died
Sunday at his home in Rancho
Santa Fe, according to a state-
ment postedMonday on the
Taco BellWeb site. The Irvine-
based company did not release
a cause of death.

Bell launched his first
restaurant, called Bell’s Drive-
In, in 1948 in San Bernardino.
Bell launched Taco Bell in 1962
in Downey and quickly ex-
panded around Los Angeles.
He sold the first Taco Bell
franchise in 1964. In 1978, Bell
sold his 868 Taco Bell restau-
rants toPepsiCo for $125
million in stock.

Staff andwire reports

IN BRIEF

tough, says Val Meyers, associate
director of financial aid at MSU,
but so far it doesn’t seem to be
keeping students away.

“We haven’t had anybody tell
us that it was going to make the
difference,” Meyers said.

To help out, the school can try
to find money from donors or
short-term loans, or counsel stu-
dents on how to cut their living
costs or reduce their credit hours.

“If you’re really only short
$1,000, the school can usually do
something,” Meyers said.

Hoping it won’t get to that
point, 17-year-old Christina Ra-
wetzki is busing tables at Sweet
Lorraine’s in Southfield. The Ber-
kley High School senior already
works18hoursaweek,puttingher
wages and tips directly into a col-
lege fund, and hoping she can fill
her Promise gap with a scholar-

ship.
“I’ve been picking up more

hours, but because of the Promise
Scholarships not being available,
I’m ramping up my scholarship
search,” Rawetzki said. “I’m doing
what I can to pick up the slack.”

And while a few hundred dol-
lars per semester might not seem
like a lot in the face of college tui-
tions that run into the tens of
thousand of dollars, students and
their families who’ve stitched to-
gether a patchwork of aid, grants,
loans, savings and jobs to pay the
college bills don’t need any more
challenges.

“I’ll just have to take another
loan or find a better job for the
summer,” saysChelseyPearson, an
MSU sophomore fromAllen Park.
“Five hundred dollars per semes-
ter doesn’t seem like a lot, but for
college kids that’s a lot ofmoney.”

Now, returning students and
college-bound high school se-
niors face thechallengeof closing
that gap when they head to
school this coming fall. Seniors
who are now filling out the stan-
dardized financial aid requests
know their families will need to
find $4,000 more for school,
while returning students also
look for ways to plug the hole.

When the news came last fall
that she’d be $1,000 short for her
second year at Michigan State
University, Violet Lombard was
shocked.

“I worked hard in high school
to get that money,” says the 20-
year-old sophomore from Mon-
tague, Mich. “I had figured that
into a lot of my budgeting and it
was a big thing. I’m thankful that
this year they did give something
to hold us over.”

Lombard works two jobs dur-
ing school, returning home on
the weekends to help at her fam-
ily’s dairy farmon the state’swest
side.

“I have to try andmakemoney
and I’ve been applying for tons of
scholarships,” she says. “Everybo-
dy is talking about how they’re
looking for scholarships so they
don’t have to take out more stu-
dent loans.”

Financial aid experts and
school counselors say students
aren’t dropping out but are find-
ing their own solutions to fill the
gap left by the broken Promise
Scholarships. Some are borrow-
ingmore; others are cutting their
college living costs, trimming the
family budget, finding scholar-
ships or taking fewer classes.

“Our students seem to be will-
ing to find the resources some-
how to make up the loss,” says
Skip Zabel, associate director of
financial aid at Albion College.
He says enrollment has stayed
about the same for returning stu-
dents this year, despite the lackof
scholarship money and cuts to
the need-basedMichigan Tuition
Grant, which helps students at
the state’s private schools.

“All of our students were
counting on the Michigan Prom-
ise program,” Zabel says. “In
some cases, they’re turning to
loans. In other cases, the families
are just tightening their belts at
home evenmore.”

Replacing the lost money is

Promise
Continued from Page 5B

Bridging the gap
“Parents are talking to their students more about finances, which is a good
thing,” says Toby Loukmas, 12th-grade counselor at Berkley High School.
“They’re pushing them to fill out more school applications and look for more
scholarships.”
School counselors and financial aid experts have this advice for students and
parents looking for college money:

Fill out the FAFSA:Many families
qualify for more aid then they think
they do, which is why they should
filled out the Free Application for
Federal Student Aid, which most
colleges require for aid requests. “I’m
encouraging everyone to fill out the
FAFSA no matter what their situation
is,” says Gretchen Parks, director of
college counseling at the private
Academy of the Sacred Heart in
Bloomfield Hills. The FAFSA is filed
online and can look daunting, but the
application can be saved and com-
pleted over several sessions. “Every
year, they make it a bit simpler,”
Loukmas says. “At least, start and see
how far you get. It’s important, so
start as soon as possible.” The dead-
line for FAFSA applications varies by
state; in Michigan it’s March 1.
Get help: Hundreds of volunteers

will help college-bound Michigan
students and their families complete
the FAFSA on College Goal Sunday,
Feb. 14. For more information and
locations, go to www.micollegegoa-
l.org or ask your school counselor.
Help also is available from 1-4 p.m.
Feb. 13 from the Urban League of
Detroit & Southeastern Michigan.
Look for scholarships: Consult

with high school counselors and
admissions and aid counselors at
colleges and universities about schol-
arships that might be available. Par-
ents may have programs available
through work or professional orga-
nizations, or students may find

awards that target their chosen fields
of study. Don’t pay for scholarship
searches and avoid scams that
promise to find you “guaranteed”
money. Check out Fastweb.com, an
online database that says it lists 1.3
million potential scholarships.
Be ready towork: Applying for

scholarships requires filling out forms,
submitting letters of recommendation
and grades andwriting essays. Get
organized and don’t wait until the last
minute. “I tell my seniors that getting a
scholarship is almost like having a
part-time job,” Loukmas says. One tip
from theWeb site www.collegeisyour-
s.com is to create a separate college
application calendarwith all the due
dates for essays and applications, and
for students and parents to review it
together once aweek.
Borrowsmart:Comparison shop for

student loans and understand the
terms. Federally backed Stafford loans
have guaranteed interest rates and
students can arrange payment options,
loan consolidations or forbearances if
they have trouble repaying loans.
Private loansmay have higher rates and
some start payments in as little as 60
days after themoney is disbursed, not
after graduation. Understand all the
terms and realize that many loans
require that studentsmaintain at least
half-time status or loan payments
immediately kick in. That makes it hard
to take a semester or year off to work
before returning to your studies.

Source: Detroit News research

pointees by 10 percent, but have
so far retreated from promises to
take out more.

The hesitance costs the city
money, suggests you’re more of a
politician than you’re willing to
acknowledge, belies your “busi-
nessman-in-a-hurry” image and
undermines a core message —
that you say what you mean and
meanwhat you say.

Another example: Look to
Lansing, where a two-term gov-
ernor in her final year in office
steadfastly refuses to exercise the
prodigious powers bestowed on
her office by legal precedent and
the state constitution. Gov. Jen-
nifer Granholm is probably
feared by no one, and she has the
record to prove it.

Detroit’s crisis, likely to dee-
pen this year, is your opportunity
to change the direction of a city
whose leaders — elected, ap-

goes without clear evidence
you’rewilling toget toughandex-
ercise mayoral power, the less ef-
fective you risk being.

And the less credible. Don’t
believe me? Look at the manage-
ment record of your predecessor,
when he was managing at all. It
was spasmodic and occasional;
he was tough and commercial
when it benefitted him and dis-
connected when he was distract-
ed, which wasmost of the time.

Still, Kwame Kilpatrick, no
friend to the city’s unions, elimi-
nated some 4,000 jobs during his
abbreviated tenure. You, more
than sixmonths into a deepening
crisis, have cut some 450 slots
and reduced pay for salaried ap-

pointed and union — have to-
gether led Detroiters down an
unsustainable path they are un-
able to finance, much less afford.

But we’re not seeing much.
Your spokesman still promises
10-percentpay cuts forunionem-
ployees in the form of furloughs
that don’t come. Your penchant
to let your actions speak for
themselves (like they did onNBA
basketball courts) would be ad-
mirable if you had enough ac-
tions to let do the talking.

Not so much. Which means
you also need better communica-
tions to telegraph the small wins
you do deliver, the better to pro-
ject a sense of progress you and
council so clearly need in the
early months of new leadership.

It’s a cliché, but a crisis is a ter-
rible thing towaste. So is the sup-
port of folks inside and out of De-
troit counting on you tomake the

difference you can.

dchowes@detnews.com
(313) 222-2106

Daniel Howes’ column runs Tuesdays,
Thursdays and Fridays.

Howes
Continued from Page 5B

Historically, marriage was the
surest route to financial security
for women. Nowadays it’s men
who are increasingly getting the
biggest economic boost from ty-
ing the knot, according to a new
analysis of census data.

The changes, summarized in a
Pew Research Center report be-
ing released today, reflect the
proliferation of working wives
over the past 40 years — a period
in which American women out-

pacedmen inboth education and
earnings growth. A larger share
of today’s men, compared with
their 1970 counterparts, aremar-
ried to women whose education
and income exceed their own,
and a larger share of women are
married to men with less educa-
tion and income.

“From an economic perspec-
tive, these trends have contribut-
ed to a gender role reversal in the
gains from marriage,” wrote the
report’s authors, Richard Fry and
D’Vera Cohn.

“In the past, when relatively
few wives worked, marriage en-
hanced the economic status of
womenmore than that ofmen. In
recent decades, however, the eco-
nomicgainsassociatedwithmar-
riage have been greater for men.”

One barometer is median
household income — which rose
60 percent between 1970 and
2007 for married men, married
women and unmarried women,
but only 16 percent for unmar-
ried men, according to the Pew
data.

The report focused on U.S.-
bornmenandwomenaged30-44
— a stage when typical adults
have finished their education,
married and launched careers.
ThePewreportnoted that today’s
Americans in this age group are
the first such cohort inU.S. histo-
ry to include more women than
menwith college degrees.

The Pew researchers noted
that the economic downturn is
reinforcing the gender reversal
trends, with men losing jobs
more often than women.

BY DAVID CRARY
Associated Press

Men get economic boost from marriage

Associated Press

Wedded men gain

Source: Pew Research Center

20071970

4%

22%

WifeHusband

20071970

28%

20% 19%

28%

Married men

1970 1980 1990 2000 ’07

$73,774
$80

60

40

20

0

thousand

Study included only 30- to 44-year-olds

A Pew Research Center study shows
that in the U.S., married men now
tend to do better financially than
unmarried men.
Median adjusted
household income

Share of husbands
whose wives have
incomes higher than
their own

Among married women, which
spouse has more education?

Unmarried men
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they can’t borrow money
against their homes because
home values have dropped dra-
matically, he said.

Small business bankruptcies
in the United States totaled
87,778 for the first three quar-
ters of 2009, up 13 percent over
the 77,423 filings reported for
all of 2008, according to Equi-
fax.The Obama administration
wants to infusemoremoney in-
to the small business sector to
prevent more businesses from
closing their doors. President
Barack Obama spoke with sev-
eral bank executives lastmonth
to stress the importance of
opening more lines of credit to
small businesses.

Action too late
The administration’s action

is coming too late for many
small companies that already
have gone out of business, said
Ed Deeb, president and CEO of
the Michigan Business & Pro-
fessional Association and the
Michigan Food and Beverage
Association. About 150 of his
member businesses have closed
in the past year because they
couldn’t get loans from the
bank. In all, there are about
23,500members in both associ-
ations.

“You could go up and down
any street and see stores closed,
restaurants closed and gas sta-
tions closed because they
couldn’t get credit,” Deeb said.
“These people are frustrated.
They don’t knowwhat to do.”

Even with the administra-
tion’s plan to pump more mon-
ey into the small business sec-
tor, Deeb thinks there will be
toomuchbureaucratic red tape,
which could delay getting fi-
nancial assistance tobusinesses
that need it themost.

“Obama should have done
this six months ago,” Deeb said.

Businesses that are closing
for lack of credit run the gamut,
said Rob Fowler, president and
CEOof theSmallBusinessAsso-
ciation of Michigan. No one is
safe, and there is no protection
from banks that suddenly de-
mand loans be paid back, even
if the business has no cash to re-
pay it.

“This is an acute problem
that’s happening at a higher
rate than last year,” Fowler said.
“It’s very serious, it’s very real.”

Take what happened tomas-
ter plumber Raymond Case. He
had been in business for 32
years, always paying back loans

on time. But business dried up
in the past 12months forNorth-
ville-based Case Plumbing Inc.
His income was cut in half, and
he didn’t get paid for some pro-
jects because the clients had no
money.

Growing debt
Case said he was late paying

back two loans, and that’s when
the bank socked him with a
much higher interest rate.
Soon, his debt grew to about
$200,000, and hewasn’t able to
get more credit to bid on new
jobs.

Before plumbers can bid on
a job, they have to pay for the
entire project upfront. They get
paid after the work is finished.
But because the bank wasn’t
lending him money and he
couldn’t get more work, Case
was forced to file for bankrupt-
cy so he couldwipe out the debt
and start all over from scratch.

“Iwasgettinghit fromevery-
where,” the 56-year plumber
said. “I just couldn’t get out of
it.”

He sought help from Gross,
the business attorney, who ad-
vised him to file for bankruptcy
in February and form a new
company. Gross said he is slow-
ly building up new business,
working on small projects, but
with a bankruptcy on his re-
cord, most banks won’t consid-
er lending to him, and it’s hard
to establish new credit.

“It was a relief, but I
wouldn’t wish it on my worst
enemy,” Case said, adding that
he feels optimistic about the fu-
ture of his business.

jyoussef@detnews.com
(313) 222-2319

Distress
Continued from Page 5B

Tips for distressed
businesses
Attorney Ken Gross offers the
following advice for companies that
are in financial trouble:

Trim costs to reach positive cash
flow.

Implement tight accounts receiv-
able policies.

Require cash-on-delivery from
companies that are believed to be
filing for bankruptcy.

Consolidate job descriptions to
trim labor costs.

Communicate with your vendors
so they know you are having fi-
nancial issues.

Be careful what you say to your
lender. Some business people think
they should be upfront with their
lender to discuss their business’s
problems, but when the lender
learns there is a problem, it often
calls the loan and refuses to work
with the client.
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